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OHA ALC Surve 0 T &
Acute Care Beds Y o

* To get an up to date provincial picture, OHA
had hospitals complete a survey in:
— 2007: Jan, Mar, Jun, Aug, Sept, Oct, Nov & Dec
— 2008: Feb, Mar, Apr, May, Jun, Jul, Sept, Oct & Nov
e Survey represents self-reporting by 99.2%* of
acute care beds in the province

 All results that follow are based only on the
most recent data of those responding to the
survey

* Self-reporting by 124 out of 125 hospitals with acute care beds (excludes Hospital for Sick Children and Children’s Hospital of Eastern Ontario)

Source: OHA November 2008 ALC Survey Results Slide # 3
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« Baseline of 15,672 acute care beds used to calculate
survey results

« Currently, about 3,074 patients are waiting in an acute
bed for an alternate level of care on a daily basis

* This represents 20% of acute beds™ that are staffed and
INn operation

» The majority (568% in acute beds) are waiting for long
term care

* On average, 775 patients were waiting in the
emergency department to be admitted to an inpatient
bed, representing 4.9%** of the 15,672 acute beds

* Paediatrics and Obstetrics beds are excluded
** Assuming all patients in the ER are waiting for an acute in-patient bed

Source: OHA November 2008 ALC Survey Results Slide # 4




By LHIN

North Simcoe Muskoka
North East

Hamilton Niagara Haldimand Brant
Waterloo Wellington

Central

Champlain

Central East

South East

Mississauga Halton

Percent of Acute Care Beds
Occupied by ALC Patients
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33%
28%
26%
24%
21%
21%
20%

18%
18%

North West 15%
Central West 14%
South West 13%

Erie St. Clair 13%
Toronto Central 13%

Ontario 20%

Percent of Acute Care Beds Occupied by ALC Patients = Number of patients in an acute care bed waiting for an ALC
Total acute care beds

Source: OHA November 2008 ALC Survey Results Slide #5




Number of Acute Care Beds
/LA

Occupied by ALC Patients ~71 17 O
By LHIN

North Simcoe Muskoka 158

North East 354
Hamilton Niagara Haldimand Brant 489
Waterloo Wellington 159
Central 274
Champlain 316
Central East 280
South East 137
Mississauga Halton 156
North West 79 Ontario = 3,074
Central West 74
South West 195
Erie St. Clair 102
Toronto Central 301

Source: OHA November 2008 ALC Survey Results Slide # 6



Percent of ALC Patients in Acute -

Care Waiting for Long-Term Care Siriro
By LHIN

South East 81%
Champlain 76%
Mississauga Halton 67%
North East 67%
Central East 63%
North Simcoe Muskoka 58%
North West 58%
Waterloo Wellington 57%
Erie St. Clair 56%
Central 96%
Hamilton Niagara Haldimand Brant 54%
South West 50%
Toronto Central 35%
Central West 22%
Ontario 58%

Percent of ALC Patients in Acute Care Waiting for Long-Term Care = Number of patients in acute care waiting for long-term care
Total ALC patients in acute care

Source: OHA November 2008 ALC Survey Results Slide # 7




Number of ALC Patients in Acute -

Care Waiting for Long-Term Care Siriro
By LHIN

South East 111
Champlain 240

Mississauga Halton 105

North East 236
Central East 176
North Simcoe Muskoka 92
o Wes 46 Ontario = 1,787
Waterloo Wellington 91
Erie St. Clair 57
Central 153
Hamilton Niagara Haldimand Brant 263
South West 97
Toronto Central 104
Central West 16

Source: OHA November 2008 ALC Survey Results Slide # 8



Other ALC Reasons LA

Patients in Acute Care Beds T
Rehabilitation 380
Complex Continuing Care 277
Palliative Care 165
Convalescent Care 114
Home 65
Assisted Living / Supportive Housing | 30
Home Care 26
Mental Health 11
Other 213

Source: OHA November 2008 ALC Survey Results Slide #9



Hamilton Niagara Haldimand Brant

Toronto Central
Central

Champlain
Mississauga Halton
Central East

North East

South West

Central West

North Simcoe Muskoka
Erie St. Clair
Waterloo Wellington
South East

North West

11

Waiting for an In-patient Bed
By LHIN (at any given point in time)

41
37
37
35
25
24
24

Source: OHA November 2008 ALC Survey Results

Number of Patients in Emergency

AL A
151
91
85
73
72
69

Ontario = 775

Slide # 10



Number of Patients in Emergency

Waiting for an In-patient Bed T I7 O
Nov. 2007-Nov. 2008 (at any given point in time)
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800 91
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16% increase in one year

600

Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08

D <t B ——

27% increase 6% increase
from Nov. 07 to Apr. 08 from May 08 to Nov. 08

Source: OHA November 2008 ALC Survey Results Slide # 11



Percentage of General Medical AILIA
Beds Occupied by ALC Patients 'V ™

» Results based on responses by 116
of 125 hospitals (93%) with general
medical beds”

» On average, 28% of general medical
beds are occupied by ALC patients

» Percentage of general medical beds
occupied by ALC patients ranges
from 0% to 100%

* Calculation of general medical beds includes combined medical and surgical beds.
Excludes Hospital for Sick Children and Children’s Hospital of Eastern Ontario.

Source: OHA November 2008 ALC Survey Results Slide # 12
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(By LHIN)
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» Baseline of 12,955 other in-patient beds
used to calculate survey results

» Currently, about 1,916 patients are
waiting in an other in- patient bed for an
alternate level of care on a daily basis

* This represents 15% of other in-patient
beds” that are staffed and in operation

* The majority (80% In other in-patient care
beds) are waltlng for long-term care

* Paediatrics and Obstetrics beds xcluded

Source: OHA November 2008 ALC Survey Results Slide # 14



Percent of Other In-patient Care _—

Beds Occupied by ALC Patients Siriro
By LHIN

North East 26%
North West 26%

Hamilton Niagara Haldimand Brant 24%
South East 19%
Erie St. Clair 18%
Central East 17%
South West 17%
Central 15%
Mississauga Halton 12%
Central West 12%
11%
10%
9%
8%

North Simcoe Muskoka
Champlain

Toronto Central
Waterloo Wellington

15%

Ontario

Percent of Other In-patient Care Beds Occupied by ALC Patients = Number of patients in an other in-patient care bed waiting for an ALC
Total other in-patient care beds

Source: OHA November 2008 ALC Survey Results Slide # 15




Short-Term Strategies to LA

Relieve ALC Pressures Y
Expand Capacity for Transitional LTC Beds 60
Increase CCAC Service Provision Hours 57
Subsidize LTC Preferred Beds 39
Subsidize Retirement Homes 35
Funding & Development of Supportive Housing Units 34
Expand Capacity Funding for CCC & Rehab Programs 33
Expand Resources for Specialized Geriatric Behaviours | 31
MOHLTC Support Hospital First Available Bed Policy 29
Implementation of Nurse Practitioners in LTC Homes 15
Expand Capacity for Palliative Care Programs 8

Note: Hospitals were asked to select, from the above list, three short-term strategies that would be most effective in
reducing ALC pressures for their hospital or to provide their own suggestions.
Results based on responses from 116 of 152 hospitals (73%) to question.

Source: OHA February 2008 ALC Survey Results Slide #
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