
Checklist for Board Review of Strategic Plan Alignment 
with LHIN Integrated Health Service Plan 

and Potential Integration Opportunities 

 

Does the [insert name of health service provider] strategic plan address:  

1. How/where does our organization fit within the LHIN integrated health service plan 
priorities/strategic directions? 

 

2. How does our current strategic plan and mission align with the integrated health 
service plan priorities/directions?  What changes are required? 

 

3. How does our plan reflect the principles of: 

• improved access and quality of care, 

• coordinated services, 

• improved navigation through the continuum of care, 

• effective and efficient service delivery, 

• alignment with the integrated health service plan, 

• considering and addressing the public interest, and 

• effective consultation with the community? 

 

4. What specific core competencies/strengths can we contribute and build on to 
advance the integrated health service plan priorities/directions? 

 

5. What are the gaps in our services that can be advanced through a voluntary 
integration initiative? 

 

6. What collaboration has occurred at the management level with other health service 
providers to identify voluntary integration initiatives? 

 

7. Who are the stakeholders whose interests need to be considered in inter-
organizational decisions? 

 

8. What health service providers, other persons or entities and community members 
should we work with to develop a voluntary integration initiative that maximizes 
our combined strengths and bridges the service gaps? 
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